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Learning Objectives

 Examine concepts of clinician
burnout and resilience

e |dentify potential tools to
support individual resiliency

e Generate one job craft
intervention to increase agency
or joy at W Ork Disney, Inside Out 2, 2024
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Who Am I?

Primary Care Pediatrician

Medical educator

Amateur baker and gardener
Lover of stories

Wife and mom of emerging adults
Introvert
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Stories Matter
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Journal of
Graduate Medical Education®

One of the Many

Shannon E. Scott-Vernaglia, MD

N
Shannon Seott-Vernaglia, M.D.

PEDIATRICIANSMASSACHUSETTS GENERAL HOSPITAL
ASSISTANT PROFESSOR, HARVARD UNIVERSITY

“One of the most human, most reassuring books I've ever read.”
—MAGGIE SMITH, New York Times bestselling author
of You Could Make This Place Beautiful

ONE DOCTOR’S SEARCH FOR
HUMANITY IN MEDICINE

Jessi Gold, MD, MS
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Bianchi et al Clin Psy Rev 2015; Messias & Flynn Am J Psychiatry 2018; Guille & Sen NEJM 2024



Burnout Definition

Emotional Exhaustion
Depersonalization
Reduced personal accomplishment

WORK RELATED
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Burnout Definition

bllI'IlOllt 10f2 NOUIN

barn- aut «)

Definition of burnout >

as in exhaustion

a complete depletion of energy or strength
people in that job often suffer burnout and have to retire at a relatively
early age
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Are You Burned Out and/or Depressed? —e—Burned out

—e— Depressed
60%
53%
50%
” 44%
@
40%
30%
. 23%
9 0 20% 42"2./2' ‘_’\23%
20% 18‘ % 18% V
10%
0%

2018 2019 2020 2021 2022 2023 2024

Years shown refer to years report was published. Some respondents said they were both burned out and depressed. Medscape 2024



Burned out (%)

)

(

1 00% -
80% -
Physicians

60% -

40% -

— Population
20% -

0% -

1 | |
2011 2014 2017 2020 2021
Year

—@- Physicians -@- Population
Shanafelt et al Mayo Clin Proceed
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How Severe Is Your Burnout? ® Ven @ Women

38/035%

18% 18% 16%

1-Does not 2 3 4 9-S0 severe
Interfere that | may
with my life leave

medicine
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Medscape 2024
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Which Specialties Have the Greatest Burnout Rates?

Emergency Medicine 63%
0b/ Gyn 53%
Oncology 5209/
EFEdlatl'lcs 51%
amily Medicine 51%
Radiology 519%
Pulmonary Medicine 50%
Anesthesiology 50%
Gastroenterology 50%
Internal Medicine 50%
Urology 499%
Cardiology 47%
Nephrology 46%
Physical Medicine & Rehabilitation 46%
Dermatology 46%
Critical Care 459
Surgery, General 459
Diabetes & Endocrinology 449
Neurology 449
Orthopedics 449
Otolaryngology 43%
Pathology 41%
Psychiatry 399
Ophthalmology 399%
Plastic Surgery 379%

Not all specialties are shown. Medscape 2024
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Administrators

https://tinyurl.com/3 pfxnjkh
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Broeska, Researchgate;
tinviirl com/2nfxnikh



. . . More trans teens attempted suicide after
Challenges 11 pedlatI'ICS states passed anti-trans laws, a study
shows
Fewer doctors are going into pediatrics. ) sciens Simmons-Duffin
That's leaving a huge gap in hospitals
HEARD C;N WEEIKE:ND EDITION SUNDAY numng ChOices for Health Agen(:ies
B it Suggest a Shake-Up Is Coming

The picks to oversee public health have all pushed back against
Covid policies or supported ideas that are outside the medical

mainstream.

Children and teens are more likely to die by
guns than anything else

EXCLUSIVE

By Annette Choi, CNN

Tfﬁh\p’s mass deportations could split 4 million mixed-
status families. How one is getting ready.
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Occupational Hazards
of Medicine?



A SYSTEMS MODEL OF CLINICIAN BURNOUT
AND PROFESSIONAL WELL-BEING

“\\ OUTCOMES
3 .
; \ Clinician
] £/ \ Burnout
Work System 1 Individual !
Factors [+ Mediating >
\‘ Factors I' Professional
)

Well-Being

o el #
CONSEQUENCES for:

Patients
A Clinicians
I Health Care Organizations
: Society

|
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https:.//nam.edu/wp-content/uploads/2019/10/CR-report-highlights-brief-final pdf



https://nam.edu/wp-content/uploads/2019/10/CR-report-highlights-brief-final.pdf
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Workload and
job demands

Efficiency and
resources

Meaning In
work
Organizational

culture and
Values

Social
support and

community
at work

Control and
flexibility

Work-life
integration

Shanafelt et al Mayo Clinic Proc 2017



Factors Associated with Burnout

'Odds Ratio  95% Conf Int

Spending <20% time on most 2.75 1.49-5.10

meaningful activity

Age <55 years 2.30 1.31-4.07

Generalist 1.76 1.06-2.92

Hours worked per week 1.02 1.004 -1.031

(risk per additional hr/wk)
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Shanafelt et al Arch Int Med 2009



It’s not about building a
stronger canary, but a

better coal mine.”

—Dr. Stefanie Simmons,
) Chief Medical Officer, DLBHF
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What brings you JOY or
MEANING in medicine?
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Resilience Strategies

Sources of gratification
Behavioral practices and routines
Attitudes and mental strategies
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Zwack & Schweitzer Acad Med 2013



Resilience Strategies

Sources of gratification
* Patient-doctor relationship
* Successes as physician caring for patienT
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Zwack & Schweitzer Acad Med 2013
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Resilience Strategies

Behavioral practices and routines
*Leisure time, exercise, personal reflection,
spiritual practices, contact with colleagues
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Zwack & Schweitzer Acad Med 2013
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Resilience Strategies

Attitudes and mental strategies
* Acceptance, realism, self-awareness, boundaries
* Recognizing when change needed
* Gratitude practice
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Zwack & Schweitzer Acad Med 2013
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Hard Days Toolkit — Dr. Jillian Bybee

Write it Down
Songs to Cry To
Connect
Disconnect
Move Your Body
Practice (mini) Mindfulness
Use your “Dopamine Menu”
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Hard Days Toolkit — Dr. Jillian Bybee

Write it Down
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Reflection

What surprised me today?
What touched my heart today?
What inspired me today?
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Remen as quoted in Serwint et al Curr Prob Adol Health Care 2019



Hard Days Toolkit — Dr. Jillian Bybee

Songs to Cry To
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The Feel Wheel

Jillian Bybee, MD @LifeandPICU




Hard Days Toolkit — Dr. Jillian Bybee

Connect
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Shared vulnerability builds resilience
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“Provide recurring opportunities [for trainees]
to discuss the challenges of their experiences
in a confidential setting. Sharing
vulnerabilities diminished isolation by
fostering connection with peers.”

Goldman et al 2015



Van Dusen 2009
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Hard Days Toolkit — Dr. Jillian Bybee

Disconnect
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“OUT OF OFFICE” FOR REAL

ey
LIFELONG LEARNING IN CLINICAL EXCELLENCE | NOVEMBER 27, 2019
| 4 MIN READ TAKEAWAY
By Shannon Scott-Vernaglia, MD, Mass General Taking some time off for the holidays! Be a role model for your colleagues.

Turn on a real out of office reply. You'll never look back, | promise.

"l am currently out of the office with limited access to email. | will reply to your “

message when | return.”

=)

(i



Hard Days Toolkit — Dr. Jillian Bybee

Move Your Body
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Hard Days Toolkit — Dr. Jillian Bybee

Practice (mini) Mindfulness
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Mindfulness & Stress Management

Looking for apps?

Plaza et al JMIR Mhealth and Uhealth 2013
https://mhealth.jmir.org/2013/2/e24
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https://mhealth.jmir.org/2013/2/e24

Hard Days Toolkit — Dr. Jillian Bybee

Use your “Dopamine Menu”

)

https://www.youtube.com/watch?v=-6 WCkTwW6xg
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https://www.youtube.com/watch?v=-6WCkTwW6xg
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What can you put in your toolkit?

 — X
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'Job Crafting’ as a tool

Task crafting
Relational crafting
Cognitive crafting
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Dutton & Wrzesniewki HBR 2020;



Identify a pebble in your shoe

NOT a boulder!

Workload and

job demands
What would 10/10 look like? Sk el
Where are you now out of 107? Mearingin

Organizational Work-life

How can you move forward 0.5-17 wlure and JRC LN
at work
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Your Practice Village
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Commit to Yourself



It is hard to do our work
We deserve self-care
We deserve self-compassion



“Piglet noticed that even
though he had a Very
Small Heart, it could

hold a rather large
amount of Gratitude.”
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Milne 1926
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